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Essential   to  our  program   is  community  involvement. 

Because  of  the  increasing  complexity  of  cities,  govern- 
ment is  becoming  less  and  less  relevant  to  the  people. 
Boston's  Model  City  Program  aims  to  change  this.  Resi- 
dents have  to  regain  an  influence  in  government  and 
participate  meaningfully  in  the  community  decisions 
that  affect  their  lives. 

To  do  this  in  the  Model  City  area,  an  18-member  elected 
Model  Neighborhood  Board  of  community  residents  re- 
presents them  in  the  decision-making  process.  Working 
closely  with  the  Model  City  Administration,  a  city 
agency,  the  Board  plans  and  approves  all  the  projects  in 
Boston's  program. 

The  Model  Neighborhood  is  divided  into  six  areas,  each 
represented  by  three  Board  members.  Committees  and 
sub-committees  of  community  residents  are  formed  in 
each  area  to  develop  programs  in  health  and  welfare, 
education,  legal  services,  housing,  public  facilities,  busi- 
ness and  employment,  and  recreation. 

The  committees  study  the  needs  and  priorities  of  the 
community  and  in  turn  report  back  to  the  Board  which 
makes  the  final  determination  of  policy. 

The  Model  City  Administration  staff,  acting  as  technical 
advisors,  take  the  plans  and  put  them  into  operation. 


Boston's  program  is  one  of  150  Model  City  programs 

throughout  the  nation  funded  with  monies  from  the 
U.S.  Department  of  Housing  and  Urban  Development 
under  the  1966  Demonstration  Cities  Act.  The  Act  dis- 
tributes money  to  city  governments  to  spend  on  fixing 
up  selected  neighborhoods  over  a  five-year  period. 

Our  Model  Neighborhood  is  a  2,000-acre  doughnut- 
shaped  area  which  includes  parts  of  Roxbury,  Jamaica 
Plain  and  North  Dorchester.  The  area  is  plagued  with 
inadequate  health  care,  dilapidated  housing,  lack  of  edu- 
cational and  employment  opportunities  and  the  many 
other  urban  problems  found  around  the  world. 

Boston  applied  for  its  Model  City  funds  in  1968  after 
two  years  of  intensive  planning  by  the  community,  the 
Model  Neighborhood  Board  and  the  Model  City  Admin- 
istration. Some  $7.7  million  was  allocated  to  the  pro- 
gram by  H.U.D.  in  1969  with  the  same  amount  allo- 
cated for  the  program's  second  year  of  operation  in 
1970. 


liostons  Model  uity  Hrogram  will  operate  for  only  W^ 

years.  To  insure  that  its  projects  are  carried  on  after  the 
program  ends,  a  specially-designed  management  struc- 
ture is  being  set  up— the  Community  Development  Cor- 
poration. 

The  CDC  consists  of  a  seven-member  Board  of  Directors 
appointed  by  the  Model  Neighborhood  Board  and  the 
Mayor.  During  the  next  year,  the  CDC  will  phase  into 
the  management  of  the  housing  development,  home  ser- 
vices and  city  services  Model  City  projects.  By  the  end 
of  the  program,  it  is  anticipated  that  the  CDC  will  be 
capable  of  overseeing  many  of  the  Model  City  projects 
and  programs  begun  during  the  demonstration  period. 


The  Model  City  Education  program  is  aimed  at  improv- 
ing the  quality  of  education  in  the  Model  Neighborhood 
and  developing  new  approaches  to  meet  the  many  edu- 
cational needs.  Some  highlights  are: 

—A  long  range  plan  to  replace  old  and  dilapidated  public 
school  buildings  using  museums  and  other  cultural 
resources  of  the  city  as  resource  centers  for  a  partner- 
ship school  linking  Neighborhood  and  outer  city 
schools. 


-The  school-community  communications  program,  op- 
erated directly  by  the  Model  Neighborhood  Board,  is 
designed  to  involve  parents  and  educators  in  councils 
where  they  can  work  together  to  solve  educational 
problems. 

-A  program  for  children  with  learning  problems  has 
been  set  up  to  develop  a  model  classroom  design  for 
mentally  retarded  children  and  others  with  learning 
problems. 

-The  Educational  Counseling  Service  assists  high  school 
students,  dropouts  and  other  persons  wishing  to  fur- 
ther their  education.  Full-time  counselors  are  on  hand 
to  help  the  client  select  schools,  take  entrance  exams, 
fill  out  necessary  admission  forms  and  apply  for 
scholarships. 

-The  Higher  Education  Program  provides  residents  ac- 
cess to  a  college  education  where  residents  can  earn 
college  credits.  Upon  completion  of  the  program  they 
can  transfer  the  credits  to  any  of  17  colleges  and 
universities  particiapting  in  the  program. 

-The  Model  City  Adult  Education  Program,  being  run 
by  the  New  Urban  League  of  Boston,  offers  classes 
for  the  high  school  equivalency  examination,  English 
for  the  Spanish-speaking  and  classes  of  special  inter 
est. 


The  youth  program,  operated  by  the  Youth  Activities 

Commission,  plans  to  organize  a  permanent  youth  board 
to  develop  priorities  in  all  youth-related  Model  City  pro- 
jects. Another  goal  is  to  set  up  four  teen  centers. 


The  training  and  manpower  program  attempts  to  meet 

the  Neighborhood's  needs  for  new  jobs  as  well  as  job 
training.  The  first  year  it  will  conduct  a  training  pro- 
gram for  sheetrockers  and  an  in-house  staff  training 
program. 


The  police-community  relation  program  is  designed  to 
improve  understanding  between  police  and  residents 
in  the  Model  Neighborhood.  Among  the  priorities 
are  an  increasing  the  number  of  Black  policemen  and 
increased  contact  between  police  and  community  by 
developing  a  program  to  put  policemen  back  on  foot 
patrol. 


The  Model  City  Program  hope  to  reverse  the  trend  of 
physical  decay  in  the  Neighborhood  and  increase  the 
housing  supply.  Working  closely  with  the  Board,  the 
housing  development  section  seeks  out  developer  inter- 
ested in  building  housing  in  the  Neighborhood,  then 
carefully  reviews  their  plans.  This  project  has  also 
awarded  contracts  to  various  community  organizations 
to  provide  housing  services,  such  as  home  ownership 
counseling,  a  rental  listing  sen/ice  and  tenant  organiza- 
tion and  assistance. 


The  Public  Facilities  project  works  closely  with  city  de- 
partments to  improve  their  services  to  the  Model  Neigh- 
borhood. A  special  program  has  been  run  to  train 
community  residents  as  sanitation  inspectors.  They 
comb  the  area  for  sanitation  problems  such  as  poor  gar- 
bage disposal  and  collection,  improper  street  cleaning 
and  flagrant  building  violations.  This  section  is  also  run- 
ning a  summerlong  backyard  and  lot  cleanup  project 
and  year-round  rodent  control  program. 


The  Rehabilitation  Program  has  a  trained  staff  of  reha- 
bilitation and  finance  specialists  to  assist  Model  Neigh- 
borhood residents  who  want  to  rehabilitate  their  proper- 
ties. The  specialists,  themselves  community  residents, 
help  the  homeowners  do  writeups  and  cost  estimates 
and  assist  them  in  applying  for  federal  rehabilitation 
grants  and  loans. 


The  recreation  program  is  aimed  at  increasing  the  staf-  i 
fing  and  improving  maintenance  of  area  parks  and  play-  ; 
grounds.  It  is  also  concerned  with  planning  recreational  ; 
programs  throughout  the  year  for  Model  City  residents  ! 
and  running  extensive  recreational  programs  for  youth  , 
during  the  summer.  i 


This  project  is  attempting  to  increase  business  and  em- 
ployment opportunities  for  the  Model  City  area.  As  a 
first  step,  two  teams  of  local  consultants  are  assessing 
the  economic  potential  within  the  area.  Also  empha- 
sized is  development  of  businesses  with  large  manage- 
ment and  employment  potential  for  community  resi- 
dents. 


Three  family  life  centers  are  being  set  up  to  serve  as 
comprehensive  health  care  and  social  service  centers  in 
the  Model  Neighborhood.  The  resident  will  be  able  to 
take  any  type  of  problem  to  the  center-be  it  a  broken 
toe  or  lack  of  a  job.  Doctors  and  staff  will  be  on  hand  to 
help  him  solve  his  problem  quickly  and  efficiently.  The 
centers  in  Area  two  and  Area  one  have  opened.  In  ad- 
dition to  health  care,  they  offer  speech  and  hearing 
treatment,  mental  health  care,  drug  counseling  and  help 
with  problems  such  as  education,  welfare,  employment, 
housing  and  legal  services.  The  other  center  will  be  lo- 
cated in  Area  six. 


THE  MODEL  NEIGHBORHOOD  BOARD 

AREA  ONE 

Rev.  W.  Donald  Campbell 

Mr.  Charles  Carpenter 

AREA  TWO 

Mrs.  Gloria  Fox 

Mrs.  Helen  Henna 

Mr.  William  Young 

AREA  THREE 

Rev.  Thomas  Fleming 

Mrs.  Rita  Henderson 

Mrs.  Lena  Saunders 

AREA  FOUR 

Mr.  Manual  Arroyo 

Mr.  John  Bulliner 

Sister  Thomasita 

AREA  FIVE 
Rev.  Harold  A.  Furblur 
Mr.  Joseph  H.  Gupton 
Mr.  Bedford  Mclntyre 

AREASIX 
Mr.  James  Diggs 
Miss  Delia  Rice 


A  welfare  revision  study  was  conducted  by  the  Model 
City  administration  to  document  problems  in  welfare 
and  come  up  with  alternate  models  for  delivery  of 
services.  This  included  a  survey  of  450  residents  in  the 
area  and  a  series  of  community  conferences. 


The  child  care  program  will  set  up  a  Model  City  Early 
Childhood  Development  Center  offering  care  for  infants 
to  14  year  olds.  It  will  work  closely  with  the  State 
Welfare  Department  in  this  project  and  with  the  Family 
Care  Centers.  Two  local  groups  have  also  received  con- 
tracts to  set  up  child  care  centers  and  other  programs 
developed  to  meet  the  great  need  for  child  care  in  the 
Model  Neighborhood. 


The  drug  program  will  set  up  a  half-way  house  run  by 
and  for  reformed  drug  addicts.  The  House,  to  be  man- 
aged by  FIRST,  Inc.,  will  provide  living  facilities,  a  job 
and  training  placement  service  and  in-house  psychiatric 
care  as  well  as  non-professional  supportive  group  ther- 
apy. The  drug  program  will  also  develop  drug  prevention 
programs  directed  at  youth  and  work  for  legislative 
change  in  traetment  of  drug  addicts. 

The  Program  for  the  Elderly  is  being  run  by  the  Coun^P 
of  Elders,  Inc.,  an  organization  of  Model  Neighborhood 
residents  over  60  years  old.  Among  the  projects  are  a 
home  aide  program  which  provides  light  housekeeping, 
shopping  and  counseling,  a  nutrition  project  providing 
one  hot  meal  a  day  five  days  a  week,  an  outreach  pro- 
gram to  reinvolve  disengaged  elderly  persons  in  neigh- 
borhood groups,  and  a  legal  project  to  do  basic  research 
and  drafting  for  a  legislative  package.  In  addition,  five 
Senior  Action  Centers  are  open  weekdays  to  provide  the 
elderly  a  place  to  go  for  companionship  and  meetings. 
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MODEL  NEIGHBORHOOD  BOARD  OFFICES 


MAIN  OFFICE 

333  Dudley  St. 

Roxbury,  Mass. 

Phone:  427-3393 

AREA  ONE 

3121  Washington  St. 

Jamaica  Plain,  Mass. 

524-4934 

AREA  TWO 

95  Roxbury  St. 

Roxbury,  Mass. 

442-9197 

AREA  THREE 

158  Warren  St. 

Roxbury,  Mass. 

442-6750 

AREA  FOUR 

475  Dudley  St. 

Roxbury,  Mass. 

445-6750 

AREA  FIVE 

320  A  Blue  Hill  Ave. 

Dorchester,  Mass. 

442-0454 

AREASIX 

618  Blue  Hill  Ave. 

Dorchester,  Mass. 

265-2812 


rHE  MODEL  CITY  ADMINISTRATION 
2401  Washington  St. 
Roxbury,  Mass. 
442-6602 

Mr.  Paul  Parks 
Administrator 

Mr.  Samuel  Thompson 
Deputy  Administrator 


BOSTON  PUBLIC  LIBRARY 


3  9999  06316  027  7 


BOSTON'S  MODEL  CITY  PROGRAM  hopes  to  im- 
prove the  quality  of  life  for  residents  in  the  Model  City 
area.  We  also  hope  to  improve  methods  of  delivering 
services  to  all  residents  of  Boston. 
In  the  program,  we  are  exploring  new  ways  of  providing 
child  care,  health  services,  education,  business  opportu- 
nities, better  sanitation,  drug  prevention  and  jobs.  We 
are  setting  up  special  projects  to  meet  the  many  needs 
of  the  63,000  residents  of  the  Model  Neighborhood, 
including  youth,  elderly,  the  mentally  retarded  and  the 
Spanish-speaking. 

When  these  programs  are  operating  and  residents  have 
approved  them,  we  will  submit  our  evaluation  of  them 
to  the  City  and  State  agencies.  The  hope  is  that  the 
successful  programs  will  be  expanded  citywide. 

THE  PROGRAM  IS  THE  CITY'S  URBAN  LABORA- 
TORY WHERE  BETTER  SERVICES  WILL  BE  DE- 
VELOPED FOR  ALL. 
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